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  She enrolled in the University of Wisconsin 
in 2007. She decided to participate in fall 
recruitment. She joined Alpha Phi. She wanted 
to be an active member, so she ran to be a 
panhellenic delegate. She was rejected. She 
still was determined. She applied for an 
appointed position. She got Recording Secretary. 
  Was she happy? She did not get the position 
she applied for. Rejection after rejection made 
her uncertain about who she was. Was she a 
leader? Did she even know what a leader was?
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  She thought, “leadership is not a complicated 
subject. All I need is confidence, strength and 
respect and then I can be a leader.” Yet the 
inner workings of her brain pondered…
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  She took her job seriously. She 
recorded minutes, took out attendance 
and never forgot to send out chapter 
announcements. She was proud. She 
liked the position. She was on her way 
to become a leader.
  But first, she needed to understand 
her past.
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  She was confused. How could she 
become a leader if this identity 
struggle blocked her dream. 
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  She believed the executive board 
of her chapter did not think she was 
suited for leadership. She struggled 
in her own small institution of Alpha 
Phi to prove them wrong. She wanted 
to be a leader, but she doubted her 
abilities to lead. 

  What did she do? She turned to 
another organization that believed in 
her. She became the apparel chair and 
social chair for the University of 
Wisconsin Synchronized Skating Team. 
She grew a little as a leader. She was 
now ready for the next step.
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  She questioned and questioned what 
leadership could be. Like the cursor her 
mind ran blank. 
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  She knew she could not be a leader 
without having some sense about the 
meaning of leadership. So she reflected 
on her role as a leader thus far.
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She realized some behavior that 
didn’t follow the rules must be held 
accountable. She knew it couldn’t be 
ignored because irresponsible behavior 
could take a turn for the worse. She 
agreed exclusion was bad and promised 
she would not let it happen. But 
she would have to rule over defiant 
behavior. She stuck with the rules. 
Yet she decided she would not handle 
those situation in a authoritarian 
manner. She would handle troublesome 
behavior as a conversation. The 
misbehaving members would be included 
into the discussion and decision-
making. 
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And so it did work. She created unity 
by Including others in decisions. 
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  She was ready for elections the 
following year. She wanted to be Vice 
President of Member Recruitment. She 
loved fall recruitment. She enjoyed the 
planning, the training, the decorating, 
and the talking. She had ideas to 
improve recruitment. Ideas were what 
mattered. 
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  She was determined, but there were 
forces working against her. She soon 
discovered certain members did not want 
her to be Vice President of Member 
Recruitment. She was called by her 
advisor and was informed she was not 
slated for Vice President of Member 
Recruitment. She was not even slated 
for Director of Formal Recruitment. 
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She received a phone 
call informing her 
she would be slated 
as Director of 
Informal Recruitment. 

She told her advisor, she 
did not agree with this 
decision and she would 

still run off the floor for 
Vice President of Member Recruitment. 
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She decided to stay strong and 
believe. She ran off the floor and 
was elected Vice President of Member 
Recruitment. She was proud and 
satisfied. Now she could be a real 
leader. 
She could learn to be a leader.
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  She spent the summer months planning. 
She had many phone conferences, due 
dates, schedules, and appointments. 
She felt her thoughts were only on 
recruitment. She was excited, but then 
discouraged. She discovered the Director 
of Formal Recruitment was hard to reach, 
didn’t do her work and fell short with 
ideas. She became frustrated. She soon 
became angry. 
  She worked hard. She worked really 
hard. She wanted a successful 
recruitment. She didn’t want chapter 
members to hate her. She didn’t 
want a repeat of last year. She made 
an extensively detailed schedule, 
practically down to the minute. She 
created entertaining and interactive 
learning games. She filled the days with 
game breaks and even included a full 
afternoon sisterhood. She planned what 
everyone would wear, how the house would 
be decorated, the songs members would 
sing and every little detail revolving 
around recruitment. 



  She was extremely satisfied with 
the planning, yet worried about the 
problems and set backs she came across. 
She handled the situation well and 
managed with what she .%3"#She reached 
the end of summer and entered crunch 
week. 

  Work week started and soared by. 
Lack of sleep and adrenaline drove her 
forward. She confronted the Director 
of Formal Recruitment and attempted to 
solve the conflict. 

  She learned so much from her 
experience leading recruitment for her 
chapter. She learned how to conduct 
herself. She learned how to listen to 
others. She learned how to prove she 
could be a leader. She learned how to 
plan a massive event. She learned what 
it meant to be a leader. 



  At the time she didn’t know what this 
position had done for her. She didn’t 
know how it had shaped her. She soon 
learned how much it meant to her.
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